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Marking and Feedback Policy 

 
Effective feedback is an essential part of the education process. All children need feedback to 
promote progress by addressing misconceptions, consolidating understanding and deepening 
knowledge. At the same time, feedback needs to promoting self-confidence, raise self-esteem and 
provide opportunities for self-assessment.   
 
Aims and Objectives 

 To reward children for achievement and progress. 

 To enable the children to make continued progress by providing clear next-steps in learning.  

 To ensure that feedback is linked to learning objectives and success criteria. 

 To develop self-assessment and involve children in their own learning. 

 To highlight and address misconceptions or need for improvement. 

 To ensure that children’s work is regularly reviewed. 

 To standardise the way teachers mark work so children can become used to one system, 
appropriate for their age and level of understanding.  

 

General Principles  

Feedback takes two forms: oral and written. Teachers are clear about what feedback is trying to 
achieve and are therefore in the best position to judge the best way of achieving this. 
 
Oral feedback 
 
Teachers will notate verbal feedback or discussions with children using marking symbols detailed 
below. When oral feedback is related to a particular piece of written work, children will show their 
development in understanding by making any adjustments, corrections or developments using a 
purple ‘polishing’ pen. 
 
There is an expectation that teachers analyse pupils’ work daily and utilise this information to shape 
future learning. Identification of misconceptions could be utilised to form small group tasks or even 
elements of whole-class work in follow-up sessions. This will be evident from teachers’ annotated 
planning and Precision Teaching (detailed below).  
 
Written Feedback (marking) 
 
It is a requirement that all pieces of work are acknowledged in pupil books. Teachers may also write 
a positive comment, using a ‘tickled’ pink pen, that celebrates aspects of the work in relation to the 
learning objective and the effort that has been put in. 
 
When necessary, teachers will also use their professional judgement to highlight errors, 
misconceptions and further areas for development that are beneficial to the individual, using a green 
‘for growth’ pen. These comments should be something that children can respond to immediately 
and independently so that children can show they have achieved the next-step.  
 

 Whenever appropriate/possible, teachers and LSAs should provide individual feedback to 
children.  
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 Work will be marked as soon as possible after completion. 

 Children should be as involved in the marking process as possible. They should have access 
to the marking criteria and understand the meaning of the marking they receive. 

 Children will be given time on receipt of marked work to make corrections or to respond to 
comments.  

 Children’s corrections/responses will be in purple pen. 

 When correcting work (particularly in maths), corrections will be written clearly alongside 
errors in purple pen, rather than over-writing. 

 Teachers must go back to check children’s responses to check there are no further 
misconceptions.  

 Marking practices and procedures should be in keeping with the school’s overall policy on 
assessment and in keeping with the wide range of ways in which the school recognises and 
celebrates children’s achievements. 

 

Self and Peer Assessment 

In line with our vision to encourage independent, motivated learners and responsible citizens, self 
and peer assessment is used. This enables pupils to identify what they should be aiming for in a 
task, their own next-step and to celebrate their achievements. 

 

 Children will be given regular opportunities to self-assess their work according to the success 
criteria of the lesson. 

 Children will write in their usual pen or pencil and indicate pink and green by colouring a small 
circle next to each comment.  

 Teachers will provide opportunities for peer assessment, also using pink and green dots as 
above.  

 

Precision teaching 

Through marking or assessment during a lesson, teachers might identify a specific area for an 
individual child to work on. The teacher or LSA works with an individual child with one, small focus 
easily achievable within the time (5 mins). 

 

The adult will support the child to edit their work using a purple ‘polishing’ pen. This will be recorded 
in pupil books and teachers’ planning with focus briefly explained. Children will show their 
development in understanding by making adjustments to their future work. 
 

Monitoring and Evaluation 

Marking is regularly reviewed within each year group by class teachers to ensure consistency across 
the year group. How marking and feedback will take place for each lesson is agreed in advance and 
notated when planning within the year group. Senior Leaders (phase leaders) monitor children’s 
work and attainment to ensure consistency across the school and its effectiveness in supporting 
children to move on with their learning.  

 

On review, success will be judged according to: 

 whether there is an improvement in children’s work. 

 teacher, child and parent testimony concerning the usefulness of the marking. 

 consistency in teachers’ marking across the school. 

 an awareness on the part of the pupils of their role. 
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Written Marking Procedures 

 

The following is an agreed key to mark work appropriate to child’s age/ability: 

 

Sp  = check the spelling. (Children to be encouraged to do this themselves.) 
Teacher may also wish to write a correct spelling and leave space for the child 
to practise 3 times. 

 

 = correct 

 

? or   = look at this again/are you sure? 

 

X or    = incorrect 

 

^   = missing word 

 

   = move this to here  

 

CL/FS/O  = capital letter, full stop or missing/incorrect punctuation  

 

   = finger spaces 

 

         = check reversals 

 

   = use your phonics 

 

VF   = verbal feedback given 

PT   = precision teaching 

 

 

 

 

 

 

 


